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OUR MISSION 

Partnering with Territorians for a healthier life. 

OUR VISION 

 To partner with the community and local services to improve the health of Territorians. 
 To be a major contributor of Primary Care Services in Chronic Disease, Child and 

Adolescent, and Indigenous Health. 
 To be a lead provider of the integrated multi-disciplinary care service model. 
 To be a provider of choice of primary care training in the Territory to facilitate 

recruitment and retention of health professionals. 

OUR GOALS 

 To be the Primary Health Care Service Provider of choice. 
 To be self determining and financially independent. 
 To be the market leader in the development and provision of innovative learning 

opportunities. 
 To be an employer of choice. 
 To be a key contributor in the field of primary care research. 
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FCD HEALTH LIMITED 

Chairman’s Report 

 

Welcome to the first Annual Report of FCD Health Limited (FCD).  This report covers the 
period from the commencement of operations on 4 October 2010 until 31 December 2012.  

  

The rapid progress of FCD to its present position of strength could not have been achieved 
without the dedication and support of many. 
 

First and foremost, we thank the people of Palmerston and the Charles Darwin University 
(CDU) community for their support of the two clinics we operate, being the Palmerston GP 
Super Clinic and the CDU Medical Centre.   

 

As you will see from this 
report, the number of patients 
and the number and diversity 
of services provided to our 
patients, started from a low 
base and built up steadily over 
a period.   

 

This wonderful support from our communities is also reflected in the steady recruitment of 
our highly skilled team of doctors, registrars, student doctors, nurses and support staff, many 
of whom are new to the Territory.  Again, thank you to all our staff for their dedicated 
commitment to the delivery of the services needed by our communities at Palmerston and 
CDU. 

 

Of special note and recognition is the contribution 
made to FCD by our CEO, Robyn Cahill and the 
inaugural Clinical Director, Dr Mark Cavill.  Both have 
implemented the strategies of the board with great 
dedication.  In particular, Dr Cavill oversaw the initial 
set-up and establishment of the founding Clinical 
Governance structure of the Clinics, the initial doctor 
recruitment and our successful AGPAL Accreditation as 
a medical practice.  This was not an easy task and it 
was done by Dr Cavill with outstanding success.  Pictured left to right:  Mr Stephen Gerlach AM, 

Professor Michael Barber, Mr Mark Foster, Mr 
Austin Taylor and Dr Mark Cavill 

The CDU Medical Centre 
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FCD HEALTH LIMITED 

 

Robyn Cahill has done a wonderful job overseeing the more recent second phase of FCD's 
journey where the Directors focused on the stability of the business and the refresh of the 
functional discipline needed for the third and present phase where FCD maintains its growth.  
Thank you Robyn. 
 

 

There has been support from the Australian 
Government Super Clinic Program, the Northern 
Territory Government who own the Palmerston 
building and land and the two Universities, 
Flinders and CDU (the "FCD") and their 
respective Vice-Chancellors, Professors Barber 
and Glover together with their highly skilled 
University staff.  The two Universities are the 
custodians of the "not-for-profit" and charitable 
FCD company structure where resources are 
used by the company for its agreed charitable 
purposes.  Details of the dedication of our 
resources to these charitable objectives are found 
later in this Annual Report. 
 

 

Finally, the success recorded in this report would also not have occurred without the gifted 
team of Directors who have steered the company governance since its commencement.   

 

To each of  them, Professor Michael Kidd AM, Dr Scott Snyder, Ms Jennifer Prince PSM, Dr 
Emma Kennedy and Dr Sam Heard, may I also say thank you.  We have worked well together 
as a team, steering the governance of FCD professionally, quietly and skillfully.   

 

To you, our staff at the clinics and stakeholders more widely, thank you for your unstinting 
contributions whenever asked. 

 

 
 

Austin Taylor 
Chairman

Pictured left to right:  Mr Austin Taylor, then Australian 
Government Minister for Health the Hon Nicola Roxon and 
the Northern Territory Government Minister for Health the 
Hon Kon Vatskalis, at the opening of the Palmerston GP Super 
Clinic 4 October 2010 
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Board of Directors 

 

 

 

   
 

 

 

 

 

 

 

                 

 

 

 

DR SCOTT SNYDER:  DIRECTOR 
Dr Scott Snyder is the Pro Vice-Chancellor, Strategy and Planning 
for Charles Darwin University and was appointed as a founding 
member of the FCD Board in June 2010. Dr Snyder has held a 
number of senior academic and administrative positions at Charles 
Darwin University and the University of Adelaide, including 
Executive Dean and Executive Director, Corporate Services.  

AUSTIN TAYLOR:  CHAIR 
Mr Austin Taylor was appointed to the FCD Board as the Board’s 
Founding Chair in June 2010.   The Founder/Owner and Managing 
Partner of Meertens Chartered Accountants, Mr Taylor is a Councillor 
Flinders University as well as a also the Chair of the Flinders University 
Audit and Risk Committee, Chair of the Flinders Centre for Atmospheric 
Research incorporating Airborne Research Australia and a Director of 
the Southern Adelaide Local Health Network Advisory Council Inc. Mr 
Taylor’s experience, knowledge and passion for the Northern Territory 
have proven invaluable in the establishment of FCD. 
 

PROFESSOR MICHAEL KIDD AM:  DIRECTOR 
The Executive Dean, Faculty of Health Sciences, Flinders University, 
Prof Michael Kidd was appointed as a founding member of the FCD 
Board in June 2010.  A General Practitioner with a special interest in 
the care of people with HIV, past roles held by Prof Kidd include 
Professor of General Practice, The University of Sydney, and President 
of the Royal Australian College of General Practitioners.  His most 
recent appointment is as the President of the World Organisation of 
Family Doctors (2013-2016). 
 

4           Annual Report 



FCD HEALTH LIMITED 

 

            

 

RETIRED DIRECTORS 

The FCD Board of Directors recognises and thanks retired Directors Drs Sam Heard and Emma 
Kennedy for their contribution. 
 

 

 

 

 

 

JENNIFER PRINCE PSM:  DIRECTOR  
Appointed to the FCD Board in July 2011, Ms Prince was the Under 
Treasurer of the Northern Territory from June 2002 to September 
2012 and brings to the Board a deep understanding of the 
Northern Territory’s economy, its service needs and the 
Territory’s financial arrangements. Ms Prince is a member of the 
Land Development Corporation, the Darwin Waterfront 
Corporation, the interim board of the Power and Water 
Corporation, the Charles Darwin University Council, and is the 
Independent Chair of a number of audit committees established 
by NT Government agencies.   

DR SAM HEARD:   DIRECTOR 
 JANUARY TO JULY 2011   

Dr Sam Heard was appointed to the FCD Board in early 2011 and 
remained on the Board until July 2011.  A General Practitioner, Dr 
Heard is the Chair of the Board, NT General Practice Education 
and has been a Senior Lecturer in General Practice, first with 
London University and until 2002 with Flinders University. He 
developed a GP clinical system in London in the mid 80's, which is 
still in use and was a co-author of the original Good European 
Health Record Project funded by the European Commission. He 
was co-chair of the EHR Technical Committee of HL7 International 
until 2005 (now on the board of HL7 Australia) and remains Chair 
of the Standards Australia EHR working group. He also holds the 
position of CEO Ocean Informatics. 

DR EMMA KENNEDY:    DIRECTOR  
JANUARY 2011 TO FEBRUARY 2012 
Appointed to the Board in January 2011 and holding the position 
until February 2012, Dr Emma Kennedy is General Practitioner  
whose passion and commitment to the development of medical 
education proved invaluable during her time on the Board.  She is 
a Senior Lecturer with the Northern Territory Medical Program 
and has lectured with the Sydney University.  Dr Kennedy has 
held medical educator positions with the Royal Australian 
College of General Practitioners and Northern Territory General 
Practice Education Limited. 
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Our Stakeholders 
FCD is a not for profit organisation founded by Flinders and Charles Darwin Universities.  With 
a vision of increasing the health workforce capacity in the Northern Territory FCD was 
originally established to operate the Palmerston GP Super Clinic.   Following the success of 
that project, it was also tasked with operating the CDU Medical Centre. 

 

The Vice-Chancellors of the two Universities, Professors Michael Barber and Barney Glover 
are the founding members of FCD. 

 
 
 

 
 
 

 
 
 
 

PROFESSOR MICHAEL BARBER   
VICE CHANCELLOR FLINDERS UNIVERSITY  
Prior to joining Flinders in January 2008, Professor Barber  spent 
5 years at the CSIRO, first as Executive Director, Science Planning and 
then as Group Executive, Information, Manufacturing and Minerals.   
His tenure at Flinders was preceded by an illustrious career which 
includes his election as a Fellow of the Australian Academy of Science 
for his work in statistical mechanics particularly the theory of phase 
transitions in 1992 and as a Fellow of the Australian Academy of 
Technological Sciences and Engineering for his contributions to 
science policy and innovation in 2009. He has served on the 
Australian Research Council, the Council of the Australian Academy 
of Science and was the Secretary, Science Policy for the Academy of 
Science from 2001-5.  
 

PROFESSOR BARNEY GLOVER    
VICE CHANCELLOR CHARLES DARWIN UNIVERSITY  
Professor Barney Glover has held the position of Vice-Chancellor of 
Charles Darwin University since February 2009. With a record of 
success in university management and leadership, particularly in 
research, intellectual property management and capital 
development, prior to moving to the Territory, Professor Glover was 
Deputy Vice Chancellor, University of Newcastle, and the University 
of NSW.  Professor Glover holds a PhD in Applied Mathematics and 
has an extensive research record in the field.  He is a member of 
numerous boards including, Chair, Innovative Research Universities 
(IRU), 2013 – 2014, Menzies School of Health Research, Charles 
Darwin University Foundation, Business Higher Education Round 
Table, Education Services Australia, Rare Voices Australia, and 
Regional Development Australia. 
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Chief Executive Officer’s Report 
Joining the FCD team at the beginning of 2012, was an extraordinary 
opportunity.  A young organisation with enormous potential and an 
ethos of giving, FCD had only been in operation just on 18 months.   In 
that time significant inroads into bridging service gaps in the field of 
primary health care to the people of Palmerston and surrounding 
regions and expanding service delivery to Darwin’s Northern Suburbs, 
in particular the Charles Darwin University Campus had been made 
and the opportunities to build on that success appeared limitless. 
 

And so it has proven to be. The synergies provided between the operation of the two clinics, 
the Palmerston GP Super Clinic and the CDU Medical Centre, has enabled FCD to attract an 
amazing group of service providers and staff.   

 

As part of the Australian Government’s ambitious GP Super Clinic program, the Palmerston GP 
Super Clinic has become the embodiment of the multidisciplinary team approach.  The broad 
array of clinical specialties prepared to work together under the umbrella of  PGPSC appears 
endless and   the unique opportunity this provides the patients who utilise the service, 
unparalled in the Northern Territory.   

 

Similarly the CDU Medical Centre has attracted an equally diverse range of service providers.   

 

Clinical specialties now operating out of the two clinics include, general practice, psychiatry, 
psychology, dietetics, nutrition, exercise physiology, respiratory services, women’s and sexual 
health, paediatrics, occupational health and physiotherapy. 
 

I would take this opportunity to thank my 
predecessor, Dr Mark Cavill, without whose 
unswerving commitment the consolidation of service 
delivery under the umbrella of FCD, would not have 
been possible.  I had the privilege of working directly 
with Mark during my initial three months with FCD 
and saw first-hand his passion and dedication to the 
development of this remarkable organisation. Mark’s 
careful stewardship at the commencement of this 
journey has helped ensure FCD and the clinics it 
operates have gone from strength to strength.   

 

The other member of the founding management team, Mr Mark Foster, deserves similar 
mention.  Working closely with Dr Cavill, Mark Foster was responsible for establishing the 
business frameworks for FCD and recruitment of the initial FCD team, which he did with zeal. 
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In acknowledging the work done by Mark Cavill and Mark Foster, it would be remiss of me to 
not also mention Ms Amanda Wheeler who has been with FCD since the Palmerston GP Super 
Clinic opened its doors.  Amanda provided invaluable support to the management team during 
the start up phase of both the PGPSC and the CDU Medical Centre.  First appointed as the 
Executive Assistant to Dr Mark Cavill, in a relatively short space of time she was promoted to 
Front Office Manager.  More recently she has taken up the role of  Manager, Practice Services.    
A very capable young woman, Amanda was, deservedly, named the inaugural FCD Employee of 
the Year in 2012.   
 

That brings me to the remainder of the FCD team, past and present,  
who are truly remarkable.  This group of dedicated, skilled, 
professional, individuals, are a tightknit group, who every day, never 
cease to amaze me with their passion for their work and their 
dedicated approach and skilled response to every challenge with 
which  they are presented.  
 

Every patient that comes through our doors is treated with compassion and respect.  Every 
Clinician who makes the decision to work with us is welcomed with open arms and the 
opportunities to provide new services to the Palmerston and Northern Suburb communities 
embraced with enthusiasm. 

 

During my first twelve months with the organisation I have seen the team mature into an 
efficient and committed group, prepared to go the extra mile. 

 

Finally, it would be remiss of me not to mention the FCD Board of Directors.  A diverse group, 
they have each provided me with invaluable guidance, support and direction.  

 

The first two and a half years of operation of FCD have certainly been frenetic, from the 
commissioning of the Palmerston GP Super Clinic in 2010 to the establishment of the WiSH 
Clinic at the end of 2012.  I look forward to the coming twelve months which, with plans in 
place to establish a pharmacy within the Palmerston GP Super Clinic, a major refurbishment 
program and a continued focus on expanding on already existing services,  will no doubt be 
full of challenge and opportunities! 

 
 

 
Robyn Cahill 
Chief Executive Officer 

Pictured left to right:  Ms Wendy Paterson, 
Business Manager and Ms Amanda 
Wheeler, Manager, Practice Services. 
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Our Organisational Structure 
 

 

 

 

FCD Health Board Chief Executive Officer 

Clinical Mentor 

Students 

Clinical Staff 

Salaried Medical 
Officers 

GP Registrars 

Nurse Mentor 

Practice Nurses 

Manager, Clinical 
Services & Quality 

Manager, Practice 
Services 

Front Office Manager 

Medical 
 Receptionist(s) 

Administration 
Assistant 

Accountant 

Finance & Payroll Clerk 

Executive Assistant 

Clinical Governance 
Committee 
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Our Leadership Team 
 

 

 

 

 

 

 

 

 

 

 

 

ROBYN CAHILL: CHIEF EXECUTIVE OFFICER 
Joining the FCD team in January 2012, Robyn has an extensive background 
in both the public and private health sectors. Prior to taking up the role 
with FCD, Robyn occupied a key role in the Northern Territory’s 
Department of Health as the Director Acute Care Systems Performance. 
This followed her time as the longest serving General Manager of the 
Darwin Private Hospital, where she was responsible for the day to day 
operations of the business along with the development of strategic 
networks across the private and public sector, new business growth and 
marketing.   
 

DR MARION CHRISTIE: CLINICAL DIRECTOR 
MARCH 2012 TO DECEMBER 2012 

Dr Marion Christie commenced practice at the Palmerston GP Super 
Clinic as a General Practitioner in 2011 and accepted the role of Clinical 
Director, FCD after the departure of the organisation’s founding Clinical 
Director, Dr Mark Cavill.  Dr Christie’s  extensive experience in General 
Practice, her dedication and commitment to teaching and her 
unwavering commitment to the improvement of the patient care 
experience was put to good use during her time as Clinical Director.  
Sadly for FCD Dr Christie decided to relocate to the cooler climes of 
Victoria at the end of 2012.  Her departure provided the impetus for a 
review of the Clinical Governance structure of FCD and the 
development of a new Clinical Governance role, Manager Clinical 
Services and Quality.  

DR MARK CAVILL: INAUGURAL CLINICAL DIRECTOR  
AUGUST 2010 TO MARCH 2012 

Dr Mark Cavill accepted the challenge of being FCD’s inaugural Clinical 
Director in late August 2010.  Hailing from the UK, Dr Cavill spent two 
years working in Central Australia with the Royal Flying Doctors Service 
and as the Senior Hospital Medical Officer at Tennant Creek Hospital.  
His hands on experience working in the Territory well equipped him for 
the challenges he faced in setting up both of FCD’s Clinics during which 
period he was responsible for overseeing all clinical activities, 
governance, recruitment and strategic development.  After almost two 
years in the role, Dr Cavill made the decision to move to Melbourne to 
pursue his passion for teaching and development of general practice 
services. 
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AMANDA WHEELER: MANAGER, PRACTICE SERVICES 
Amanda Wheeler is the longest serving member of the FCD team, 
having commenced at the Palmerston GP Super Clinic as it opened its 
doors in October 2010.  A dynamic and energetic Manager, Amanda 
has an extensive customer service and management background and 
is responsible for liaison between the Clinicians who utilise FCD 
premises as well as working closely with the CEO to oversight the day 
to day operations of the business.   

SUE JAMIESON:  MANAGER, CLINICAL SERVICES AND QUALITY 
Sue Jamieson commenced working with the FCD team in November 
2012.  A Nurse Practitioner, Sue has an extensive background in 
Women’s and Sexual Health, Primary Health Care and Occupational 
Health.  As well as providing leadership in the areas of Safety and 
Quality in clinical practice and Clinical Governance, Sue has established 
herself as the first Nurse Practitioner in Private Practice in the 
Northern Territory, running the FCD WiSH Clinic. 

MARK FOSTER: PRACTICE MANAGER 
 AUGUST 2010 TO APRIL 2012 

Making the move from Gawler, South Australia, Mark Foster took on 
the role of Practice Manager with FCD in August 2010.  With more 
than a decade of experience in practice management, working closely 
with Dr Mark Cavill, Mark was a key member of the commissioning 
team for the Palmerton GP Super Clinic and the CDU Medical Centre.  

KERRY BOWMAN: ACCOUNTANT 
Kerry Bowman took up the role of Accountant with the FCD team in 
February 2012.  Having previously been the Business Development 
Manager of the Darwin Private Hospital and prior to that working 
with the Northern Territory Department of Health as a Business 
Manager, Kerry has extensive experience in the health sector across a 
range of areas including public sector rehabilitation services and 
acute care and acute private hospital services. Kerry oversees FCD 
budgetary processes and works with the CEO in the areas of Business 
and Strategic Development.  
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Our Business 
 

 

 

 

 

 

 

 

 

 

 

 

 

The CDU Medical Centre offers a range of primary health care 
services as well as associated allied health and other clinical 
specialty services. 

Open Monday to Friday 8.30 am – 4.30 pm, the CDU Medical 
Centre  bulk bills Charles Darwin University Student ID Card 
Holders, DVA Card Holders, Pensioners and Health Care Card 
holders as well as people of Aboriginal and Torres Strait Island 
descent and children under 16 years for General Practice 
Medicare rebatable services as well as offering a 10% discount 
on private patient billing rates for general practice services to 
Charles Darwin University Staff to encourage a proactive 
approach to health care. 

The Palmerston GP Super Clinic operates seven days per week, 
8 am – 10 pm and offers an Urgent Care After Hours Service  
from 10 pm – 8 am. 

Services offered Monday to Friday 8 am – 6pm include Chronic 
Disease Service Management, Care Planning, Healthy Kids 
Checks, Immunisation Clinics, General Health and Well-Being 
checks and a range of allied health and other specialist 
services such as Paediatrics, Psychology, Psychiatry and 
Respiratory Health. 

General Practice Medicare Rebatable services for  DVA Card 
Holders, Pensioners and Health Care Card holders as well as 
people of Aboriginal and Torres Strait Island descent and 
children under 16 years for General Practice Medicare 
rebatable services are bulk billed. 
 

The FCD Women’s and Sexual Health Clinic was established 
in November 2012, in response to the demand for 
specialised care in the areas of women’s health and sexual 
health more generally.  Run by the Northern Territory’s first 
private Nurse Practitioner, the clinic operates four days per 
week from the Palmerston GP Super Clinic and one day per 
week from the CDU Medical Centre. 
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Our Strategic Direction 
 
KEY OBJECTIVE  
 
To provide a high quality patient centred, health care facility promoting a multidisciplinary 
team environment within a culture of excellence in teaching and research.   

 

STRATEGIC OBJECTIVES 
 

FCD will:  

 

 create an environment attractive to staff and service providers; 
 create a positive experience for patients/clients and the local community 

when accessing services; 
 hold to a Clinical Governance Framework that supports the provision of a 

safe, high quality service – teaching, model of care; 
 provide access to high quality health care that appropriately 

meets the needs of acute and chronic illness in primary 
health presentations, preventative health and health 
education and other specialty health care areas;  

 facilitate access to skilled health assessment, diagnosis and 
treatment services;  

 promote responsible ordering of diagnostic tests; 
 promote collaboration and consultation between all 

providers;  
 commit to the creation and maintenance of a single 

electronic health record; 
 provide services courteously and respectfully, with regard 

to the cultural beliefs and needs of patients; 
 respond openly to complaints or feedback; 
 support a positive environment of learning and promote innovation;  
 support staff and service providers in their continuing education and 

professional development; and 
 to commit to the development of Primary Care Research activity. 

 

Our Commitment to Quality 
FCD is committed to delivering safe and high quality 
health care and our general practice services are 
accredited by AGPAL (Australian General Practice 
Accreditation Limited). 
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Our Beginnings 
In 2008-09, the Australian Government’s 
Department of Health and Ageing (DoHA) made 
the decision to establish a GP Super Clinic at 
Palmerston in the Northern Territory as part of 
the Australian Government’s GP Super Clinic 
Program.    

 

An area identified as being of significant need, 
the decision was welcomed by the Palmerston 
Community and the Northern Territory 
Government who subsequently entered into a 
direct partnership with the Australian 
Government, to see the project come to fruition. 
 

With funding provided through DoHA, the Northern Territory Government Department of 
Health (DoH) was tasked with the design, construct and commissioning of the facility, and 
once the capital works were completed, the facilities operation.  The latter requirement 
proved challenging  and after difficulty in identifying a suitable operator for the project an 
approach was made  to the Flinders University to enter into a partnership with DoH to operate 
the service.  

 

The potential the proposed collaboration provided to Flinders to secure access to training 
opportunities for Flinders medical students and graduates proved too enticing to pass up, 
particularly as it coincided with the establishment of the Northern Territory Medical Program 
on the Charles Darwin University Campus.  The Flinders team in turn approached the Charles 
Darwin University to partner with them in the venture resulting in the formation of the not-for 
profit company FCD. 
 

 

 

In July 2009, FCD entered into an agreement with 
the DoH and on 4 October 2010, the Palmerston GP 
Super Clinic opened its doors to the community for 
the first time. 
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As part of the Australian Government’s Super Clinic Program,  the Palmerston GP Super Clinic 
was required to meet the Super Clinic Program Objectives: 

 

• Well Integrated Multidisciplinary Patient Centred Care; 
• Responsive to Local Community needs 

including Aboriginal and Residential Aged Care 
Facilities; 

• Accessible, Culturally Appropriate and 
Affordable Care;  

• Support for Preventative Care; 
• Efficient Use of Information Technology; 
• Working Environment and conditions to 

attract and retain their workforce; 
• High Quality Best Practice Care; 
• Operate with viable, 

business models;  
• Support the Future Primary Care Workforce; 
• Integrate with local programs and initiatives. 

 
 

It is fair to say at the commencement of the journey, many considered these objectives 
ambitious and there were some who doubted the Palmerston GP Super Clinic would achieve 
the goals set.  The doubters however failed to factor in the tenacity of the FCD Board and the 
team who had taken up the challenge of seeing the dream of delivering a comprehensive, 
multi-disciplinary team service to the Palmerston Community. 
 

After opening its doors with only the Clinical Director Dr Mark Cavill and a number of short 
term locum general practitioners in place, by the end of 2010 and only three months of 
operation, the Palmerston GP Super Clinic had seen 3705 patients and established a base 
permanent team of 1.5 FTE General Practitioners and Registrars, 1 FTE Nurses and 0.3 FTE 
Physiotherapist and 5.8 FTE Practice Support Staff.  A system of ensuring there were always a 
number of “on the day” appointments were available was established to ensure accessibility 
for urgent cases.  The entrenchment of the Practice Nurse in the primary health care team 
enabled the creation of a flexible service delivery model that could deal with emergency 
presentations and a streamlined appointment system ensured health care providers working 
within the Palmerston GP Super Clinic were able to easily refer patients as required within the 
team, at the point of consultation. By the commencement of 2011, the Palmerston GP Super 
Clinic had comprehensively demonstrated its capacity to continue the GP Super Clinic 
Program journey and the doubters were soundly silenced. 
 

At the same time as services were being established at the Palmerston GP Super Clinic, a 
second clinic on the grounds of the Charles Darwin University was also under construction 
with a scheduled completion date of January 2011.  Having successfully commissioned the 
Palmerston GP Super Clinic and demonstrated the FCD team’s ability to establish services 

In 2011, then Prime Minister Julia Gillard visits the Palmerston GP 
Super Clinic to launch Telehealth services in the Top End 
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from a zero base, the FCD Board was approached by that University to commission and 
manage this operation as well as the Palmerston Super Clinic. 

 

In February 2011,  the CDU Medical Centre opened its doors.  
Operating on similar principles, the requirement to provide 
patients access to a multi-disciplinary service team, the 
objectives and goals underpinning the operations of the 
Palmerston GP Super Clinic were easily translated to the CDU 
Medical Centre.  
 

With demand for services increasing at the Palmerston clinic and the now added demand to 
establish services at the CDU Medical Centre, a concentrated recruitment effort to attract 
suitably qualified service providers and support staff was required. 

 

Under the stewardship of the founding Clinical Director, Dr Mark Cavill, supported by the 
Practice Manager, Mr Mark Foster, the FCD team worked tirelessly through 2011 to create an 
attractive environment in both clinics, to providers of clinical services.  Acutely aware of the 
need to increase the numbers of health practitioners in the Northern Territory as opposed to 
simply creating further pressure on health practitioners already living and working in the 
Northern Territory to provide services from another facility, recruitment efforts focused on 
encouraging health practitioners to move to the Northern Territory, with the recruitment net 
extending as far afield as the United Kingdom.   
 

By the end of 2011, these efforts were rewarded with the 
successful recruitment to the Palmerston GP Super Clinic and 
the Northern Territory of seven General Practitioners from 
interstate and one from overseas. 
 

 

Key to the success of these efforts was FCD’s underpinning fundamental principles: 

• The provision of high quality, comprehensive, integrated, patient centred primary care 
services; 

• The commitment to recruit, train and retain a highly skilled clinical workforce that 
would be responsive to the communities  health and well-being needs; 

• A philosophy of investing back into the health workforce through provision of a 
supportive and innovative teaching environment; and  

• A commitment to support the future positive health outcomes of the community 
through participation in research and development in the primary health care arena.  
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By December 2011, the recruitment drive translated to an increase in core service providers 
from 1.5 to 6.1 FTE General Practitioners and Registrars, 1.0 to 2.6 FTE Nurses, an increased 
range of allied health service providers including Occupational Therapy and Dietetics and an 
expansion of service provision through the attraction of other clinical specialties such as 
Psychiatry, Psychology and Respiratory health.   
 

2012 saw the success of the recruitment trend continue with 6.7 
FTE General Practitioners operating their practice from FCD 
facilities by year’s end, with a further 3.0 General Practice 
Registrars and 0.5 FTE Medical Students,  3.5 FTE Nurses, 1.0 
FTE Allied Health Professional, and  7.8 FTE Support Staff.  

 

With regards to service delivery in 2011 there was a total of 
22,575 patient appointments delivered across both clinics.  

 

Then in 2012, patient appointments exceeded all expectations with a total of 44,856 
appointments across all specialties being delivered – more than double the number of 
appointments delivered in 2011. 
 

During its two and half years of operation, not only has FCD 
provided access to a broad range of clinical specialties, it has 
also created the opportunity at the Palmerston GP Super Clinic 
for patients to access those services outside of traditional clinic 
service hours.   
 

On opening its doors in October 2010, the Palmerston GP Super Clinic operated Monday to 
Friday 8 am – 6 pm. Since that time service hours have been expanded, initially to include 
Saturday and Sunday morning walk in clinics operating 8 am – 1 pm, then on 1 November 
2012 a further expansion saw access to services for patients increase to 8 am to 10 pm seven 
days per week.  This expansion in hours enabled many people who find it difficult to attend for 
general health checkups during business hours, to make an appointment with their GP at a 
time convenient to them as well as being able to access care for treatment of urgent health 
care issues without the need to travel to the Royal Darwin Hospital Emergency Department. 
 

The CDU Medical Centre operates Monday to Friday 8.30 am 
to 4.30 pm and has a particular focus on providing access to 
health services for students and staff of the Charles Darwin 
University as well as the broader community.  An added 
benefit for patients of the CDU Medical Centre is that if they 
wish, they can attend the Palmerston GP Super Clinic for 
urgent, out of general business hours care, as both clinics 
utilise a shared electronic patient record. 
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Our Future Objectives 
 

 

2013 will see the further expansion of operating hours 
for both clinics with plans for the Palmerston GP Super 
Clinic to increase its operational capacity to 24/7 and the 
CDU Medical Centre to increase its service provision to 
include a Saturday morning walk-in clinic. 
 

 

 

Planning is underway for the establishment of a Pharmacy within the Palmerston GP Super 
Clinic which is expected to be completed towards the end of 2013 and will operate seven days 
per week from 8.30 am until 8.00 pm. 
 

Collaboration between FCD and the Flinders University 
NT Medical Program will also see the refurbishment of 
the Clinic’s Therapy area to create consulting space to 
enable the development of a Medical Student led Primary 
Health Care Clinic.  This initiative will provide an 
enhanced  opportunity for hands on experience for the 
Territory’s next generation of doctors and for members of 
the community to become actively involved in their 
training. 
 

Also on the horizon is the opening of a café – The Koffee Kart.  Initially opening five days a 
week, it is anticipated that this service will become a seven day a week operation by year’s 
end. 

 

 

Work will continue to increase the number of General 
Practitioners providing services from FCD facilities as well 
as expanding the range of clinical specialties available.   

 

All in all, 2013 is shaping up to be a very busy time for FCD 
which augurs well for the Palmerston and Northern 
Suburbs communities. 
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Key Statistics 
 
During the initial two and a half years of operation, FCD has delivered 71,136 patient 
appointments across a broad spectrum of health services.   
 
 
 
 

 

 
Of significance is the year on year growth from 2011 to 2012 where patient appointments 
doubled. 

 

 

The graph above also demonstrates that service demands are higher through October and 
November, the “build up”, with significant and consistent decreases across both years in 
service demand during  January. 
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General Practice appointments represent the majority of services delivered at both the 
Palmerston GP Super Clinic and the CDU Medical Centre. 
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Whilst General Practice represents the majority of services delivered, patient appointments 
across other clinical specialties has also increased from 2011 to 2012, most significantly in the 
areas of Physiotherapy, Psychology and Psychiatry. 

 
 

 

 
 

 

The commencement of a private paediatrics practice in 2012 has been very well received by 
the community and as the only private paediatric practice in the Darwin region, it is 
anticipated the demand for this service will continue to grow. 
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Our Associates 
FCD Limited would like to thank the individuals and businesses who have  joined with FCD in 
improving the health outcomes of Territorians by providing their services from FCD facilities 
during the past two and a half years. 

 

GENERAL PRACTICE 

Dr Mark Cavill   Dr Elizabeth Moore   Dr Ahmed Al-Sudani    

Dr Abdul Sattar Al-Sudani  Dr Salah Khan  Dr Celia Wilson    

Dr Sarah Giles    Dr Cathy Dugdale  Dr Kerrie Francis  

Dr Marin Christie   Dr Ajith De Silva   Dr Darshani Wijayaratne 

Dr Anna Munasinghe   Dr Elizabeth Milla   Dr Jag Kandangath   

Dr Paul Jenkinson   Dr Raphael Mugano  Dr Catriona Moxham  

Dr Lachlan Dickson   Dr Cameron Smith  Dr Bronwyn Carson 

 

PHYSIOTHERAPY 

Paul Foster    Eric Erickson    Maja Lukic 

 

PSYCHOLOGY 

Phuong Tu Prowse    Shirley Smith    Jon-Paul Cacioli 

 

PSYCHIATRY  

Dr Sharon Crabbe   

       

DIETICIAN  

Richard Sager    

 

RESPIRATORY PHYSICIAN  

Dr Subash Heraganahally 

 

PAEDIATRICS  

Dr Marcel Zimmet   Dr Fiona Kay
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Our Salaried Medical Officers 

   
Dr Anne Kleinitz  Dr Sin Kaan Chan 

Our Doctors in Training 
GENERAL PRACTICE REGISTRARS  

   
Dr Kara Britz    Dr Daniel Guo   

  

PREVOCATIONAL GENERAL PRACTICE PLACEMENTS PROGRAM 

Dr Bronwyn Carson  Dr Louise Bourke   Dr Jasantha Sathyendra    

Our Partners 
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Charitable Objectives 
FCD is a not for profit organisation with the following objectives: 

• To establish and operate affordable, multi-disciplinary patient-centred medical clinics 
in regional and remote areas of the Northern Territory that address local need and 
which will provide direct relief of suffering and sickness to all members of society, with 
a particular focus on Indigenous health, the needs of students and young people 
broadly, and Senior Australians and their carers; and 
 

• In the course of operating the clinics to build the health workforce capacity in the 
Northern Territory for the benefit of Territorians with particular consideration of the 
needs of Indigenous Australians. 

 

INVESTING IN OUR FUTURE HEALTH WORKFORCE 

In meeting our charitable objectives, core to the development of FCD has been its absolute 
commitment to investing back into the development of the health service workforce and the 
community as a whole.  During the period October 2010 to December 2012, FCD has achieved 
this goal through: 

• Provision of hands on training to  
o fourteen medical students; 
o four General Practice Registrars; and  
o three participants in the NT’s Prevocational GP Placement Program. 

• Establishment of a partnership with the National Critical Care and Trauma Response 
Centre to facilitate education and training in the delivery of health care services 
through the sister hospital arrangements in place with the Sangalah Hospital in Bali. 

• Participation in community education programs.  
• Support of the Charles Darwin University Student Nurse Clinical Placement Program. 
• Promotion of Healthy Living initiatives.  

In addition, FCD has invested in the FCD team to ensure our workforce continues to develop 
and evolve in response to community demands. This support has been twofold, providing 
opportunities for the development of the FCD workforce as a group and then to individual 
members of the team on a case by case basis.  In 2011 and 2012 FCD provided sponsorship of 
First Aid training for all our team members and in 2012, a Wound Suturing Course for our 
Practice Nurses.  

Individual members of the team were able to apply for support for continuing professional 
development.  Recipients of this support included Dr Mark Cavill who was sponsored to 
participate in the University of Adelaide’s Professional Management Program, Dr Marion 
Christie who travelled to Melbourne to attend the National General Practice conference and a 
number of the Practice Nurses applied for and received  funding to enable them to complete 
their “About Giving Vaccines” certification.    

 

24           Annual Report 



ABOUT FCD HEALTH 

ACCESS TO AFFORDABLE HEALTH CARE 

FCD has adopted a policy of bulk billing children up to the age of 16 years, Department of 
Veterans Affairs Card Holders, Health Care Card Holders, Pensioners and  Aboriginal and 
Torres Strait Islander peoples for all Medicare rebatable General Practice services.  In 
addition, FCD has created partnerships with other clinical specialty providers, for example 
physiotherapy and dietetics, who are willing to participate in Care Planning, Chronic Disease 
Management and Closing the Gap initiatives to further broaden access to bulk billed health 
care services. 

COMMUNITY ENGAGEMENT 

Engaging with the community is critical to the development of services that are responsive to 
the community’s needs. 

 

In February 2012, the inaugural Community Forum was held with the following objectives: 

• To keep the Community informed of services provided 
• To canvas ideas for new service opportunities 
• To explore opportunities for the development of partnerships with existing service 

providers 
• To identify operational opportunities to improve the quality of service delivery 

Held quarterly, the forum includes representatives from the Multicultural Council of the 
Northern Territory, the Northern Territory Mental Health Coalition, Palmerston City Council, 
Somerville Community Services, Northern Territory Council of Social Services, the Palmerston 
Men’s Shed, the YMCA and the Northern Territory Department of Health. 

 

In addition to the Community Forum, regular letter box drops are made to keep the 
community informed of services and support of other community organisations who 
represent the FCD consumer base through advertising in their various newsletters and 
magazines is also undertaken. 

SPONSORSHIP, SCHOLARSHIP AND AWARDS 

Having achieved a sustainable level of services to the Palmerston and Northern Suburbs 
communities by mid-2012, FCD was able to turn its attention to the establishment of a 
Sponsorship, Scholarship and Awards program. 

 

Whilst in their infancy, plans for the launch of a comprehensive suite of scholarships and 
awards in 2013 are progressing well.  Working with both the Flinders and Charles Darwin 
Universities, the emphasis initially will be on Scholarships to support Indigenous students 
pursing studies in health services.  Efforts in this area will also include the creation of hands 
on training opportunities within the FCD team with plans for the creation of placements of 
Aboriginal Health Practitioner trainees within the Palmerston GP Super Clinic already well 
advanced. 

 

    Annual Report            25 



FINANCIAL STATEMENTS 

Financial Statements 
DIRECTORS' REPORT 

        for the financial year ended 31 December 2012               

Your directors submit the financial accounts of FCD Health Ltd for the financial year ended 31 December 2012. 
  

DIRECTORS 
         

          The names of the Directors of the Company during the whole of the financial year and up to the date of this report are: 
  

          Name       Meetings Attended Meetings Held 
  Mr. Austin Taylor, Chair appointed 25 June 2010 11 

 
11 

   Professor Michael Kidd AM appointed 25 June 2010 7 
 

11 
   Dr. Scott Snyder 

 
appointed 25 June 2010 11 

 
11 

   Dr. Emma Kennedy 
 

appointed 15 January 2011 11 
 

11 
   Mrs Jennifer Prince PSM appointed May 2011 8 

 
11 

   
          
COMPANY SECRETARY 

                  
The company secretary at the end of the financial period was Austin Taylor who was appointed 25 June 2010. 

  
PRINCIPAL ACTIVITIES 

        The principal activity of the company is the provision of medical services. 
     

OPERATING RESULTS 
        The comprehensive surplus of the company amounted to $543,870; (2011 deficit $303,134). 

   
SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS 

      There were no significant changes in the state of affairs of the Company during the financial year. 
   

DIVIDENDS 
         As the Company is a non-profit entity limited by guarantee, no dividends can be paid. 

    
MATTERS SUBSEQUENT TO THE END OF THE FINANCIAL YEAR 

     No matter or circumstance has arisen since 31 December 2012 that has significantly affected or may significantly affect the operations of 
the Company, the results of those operations or the state of affairs of the Company, in future years. 

ENVIRONMENTAL ISSUES 
        The company's operations are not regulated by any significant environmental regulation under a law of the Commonwealth or of a state or 

territory. 

WINDING UP 
         The total amount that members of the company are liable to contribute if the company is wound up is $1. 

   
PROCEEDINGS ON BEHALF OF THE COMPANY 

      No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf of the company, 
or to intervene in any proceedings to which the Company is a party for the purpose of taking responsibility on behalf of the Company for all 
or part of those proceedings. 

AUDITOR'S INDEPENDENCE DECLARATION 
      A copy of  the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is included on the following 

page. 

INDEMNIFYING OFFICERS OR AUDITOR 
       

          No indemnities have been given or insurance premiums paid, during or since the end of the financial period for any person who is or has 
been an officer or auditor of the corporation. 

Signed in accordance with a resolution of the directors made pursuant to s.298(2)(a) of the Corporations Act 2001. 
   

On behalf of the directors 
   

 

    
          .......................................................................... 

  
.......................................................................... 

 Mr. Austin Taylor, Chair 
   

Dr. Scott Snyder 
   Director 

    
Director 

    13 April 2013 
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STATEMENT OF FINANCIAL POSITION 
as at 31 December 2012 
     

  
2012 2011 

 
  

$ $ 
 ASSETS 

    Current Assets 
    Cash and cash equivalents 

 
252,916 466,677 

 Trade and other receivables 
 

257,138 20,326 
 Prepayments 

 
17,476 - 

 Total current assets 
 

527,530 487,003 
 

     Non-Current Assets 
    Plant and equipment 
 

311,165 380,170 
 Total non-current assets 

 
311,165 380,170 

 
     Total Assets 

 
838,695 867,173 

 
     LIABILITIES 

    Current Liabilities 
    Payables 
 

165,402 323,329 
 Provisions 

 
40,000 40,780 

 Loans 
 

198,526 929,276 
 Total current liabilities 

 
403,928 1,293,385 

 
     Non Current Liabilities 

    Loans 
 

317,109 - 
 Total non current liabilities 

 
317,109 - 

 
     Total Liabilities 

 
721,037 1,293,385 

 
     Net Liabilities 

 
117,658 (426,212) 

 

     EQUITY 
    Accumulated Surplus (Deficit)   117,658 (426,212)   

Total Equity   117,658 (426,212)   
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STATEMENT OF COMPREHENSIVE INCOME     

    

for the financial year ended 31 December 2012         
          

    2012 2011   
  

 
$ $   

Revenue         
          
Professional Revenue 

 
2,228,998 1,792,461   

Grants 
 

387,982 801,607   
Interest 

 
13,068 4,885   

Other 
 

77,365 59,892   
Total revenue    2,707,413 2,658,845   
          
Expenses         
Cost of Sales 

 
(160,258) (915,833)   

Employee expenses 
 

(1,455,732) (1,160,337)   
Depreciation  

 
(102,452) (154,350)   

Other expenses 
 

(445,101) (731,459)   
Total Expenses   (2,163,543) (2,961,979)   
          
Surplus (Deficit) before income tax expense   543,870 (303,134)   
          
Income Tax   - -   
          
Surplus (Deficit) after income tax expense for the year   543,870 (303,134)   
          
Other comprehensive income for the year   - -   
          
Total Comprehensive income for the year   543,870 (303,134)   
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